Application Code:
(committee use only)

Tennessee Master Gardener Search For Excellence
2012 Application
APPLICATION DEADLINE IS NOVEMBER 30, 2012

NAME OF MG GROUP:

Montgomery County Master Gardener Association

COUNTY(IES): Montgomery
MASTER GARDENER CONTACT:
NAME Katie Smith
EMAIL

kfs37042@hotmail.com

MASTER GARDENER COORDINATOR/EXTENSION STAFF:
NAME

Karla Kean

TITLE

TSU Montgomery County Extension Agent

EMAIL

kkean@utk.edu

PHONE 931-648-5725, ext. 31

CATEGORY---MUST SELECT AND SUBMIT IN ONLY ONE CATEGORY
Youth
Demonstration Garden
Workshop or Presentation
x

Community Service
Innovative Project
Research
Special Needs Audience

COMMENCEMENT DATE OF PROJECT: 2011
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LIST THE NAMES OF MASTER GARDENERS DIRECTLY INVOLVED IN THIS
PROJECT. Do not include their roles or any other individuals in this listing. (Place the
cursor in the box to type a name.) You may attach an additional page if necessary.
Project Leaders’ Names:

Katie Smith
Aprile Cacal
Margaret Pace
Shan Smith
Christy Morrow

Number of Master Gardeners participating:

5

If you are using Word, place your cursor in the boxes and click twice. If using PDF, place your
cursor in the box and begin typing.

DESCRIPTION OF PROJECT (include name, location, target audience, goals, and
partnerships) 500 words or less.
The Smith-Trahern Mansion is a historical home, built in 1858, that overlooks the Cumberland River in
downtown Clarksville, Tennessee. While owned by the city, it is staffed and operated by the UT Extension
organization Family Community Education Association (FCE) that has maintained the mansion for over 27
years. It is the only historical home in Clarksville open to the public for tours, events, and rentals. A small
user fee pays the utilities, enabling it to remain open to the public. The FCE is responsible for the inside of
the mansion, while the city maintains the outside of the mansion and the yard, which does not include a
grounds keeper. The mansion is in high demand for rentals, tours, weddings, and meetings resulting in an
average of 300 people visiting the mansion each week, according to the tally kept by the FCE. The
Smith-Trahern gardens became a Montgomery County Master Gardener project in the early 1990s when a
volunteer could no longer care for them. The city mows the large lawn and Master Gardeners are the
caretakers for the gardens. The entrance to the mansion is the back of the building and the focal point for
our project which in addition to providing ambiance also directs people to the entrance of the house. In
2004, I signed up as cochair for this project with the bones of the gardens already in place, but packed full
of invasive perennials and overgrown flower beds with plants fighting for dominance. A colorful spring and
early summer left the beds with only faded, weedy perennials until the following year. Our main goal is
neat and orderly gardens to greet visitors year round as they walk to the entrance by utilizing the existing
plants into a garden plan that maintains the integrity of the antebellum home and flows with the traffic of
public use. Since the mansion is a historical building, we are not there on a daily basis, watering an issue,
funding minimal, and the gardens subject to public abuse, our plan is to use old fashioned plants that are
drought hardy, low maintenance, low budget, and public friendly. We strive for neat and well maintained
gardens rather than showy gardens. Our plan is understated and yet makes a big impact. We utilized
perennials already at the mansion, rearranging plants and pathways to flow with the public traffic. Garden
edges are defined, making mowing much easier for the city and resulting in neat edges for the gardens.
The Master Gardener Association provides a much needed service for the community by enhancing the
historical landmark with welcoming gardens that would not be possible without them. The FCE, under the
umbrella of UT Extension, is supervised by our Family Consumer Science (FCS) agent and along with our
County Extension agent are valuable assets to our project. The FCS agent provides a liaison between the
FCE, UT Extension, and Master Gardeners. Our Extension Agent, also a Master Gardeners liaison,
provides horticultural advice.
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DESCRIBE THE PLANNING AND IMPLEMENTATION OF THE PROJECT. 500
words or less.
Our main goal was to utilize the existing plants and create neat, colorful, and orderly gardens to greet
visitors. The existing garden plan was overcrowded and did not flow well with public traffic, with faded
and weedy perennials greeting people for a majority of the time. The walk from the parking lot led
people down stone steps onto a brick walkway to a long columned back porch lined by an overgrown
flower bed edged with raised black plastic. We cleaned out the flower bed and replaced the plastic with
an edge built from bricks original to the house, creating an old fashioned look. To reach an adjacent
sidewalk leading to the patio, people cut through the gardens, compacting soil harming nearby plants.
Using old bricks, we created a brick walkway and connected the 2 sidewalks, improving traffic flow. To
the left of the main brick walk was a small overgrown flower bed packed with invasive perennials,
dominated by peonies and irises. We moved the irises to the area in front of the adjacent patio and left
mainly peonies. The existing perennials are historical plants, but for any additional flowers, we use
plants original to the 19th century. Missing from the gardens was summer and early fall color. We felt
that a rose bush is authentic to the period, but chose the new variety Knock-Out Rose because of low
maintenance and long blooming season. Old fashioned tall zinnias seeds sowed in the bed with the
Peonies result in a spectacular colorful display lasting into the fall. Planters of geraniums flanking the
doors reflect the historical period and provide color from April through November. A small open circular
area in the patio was packed with an assortment of overgrown perennials planted with no semblance of
order. We replaced them with black-eyed Susans that are drought hardy and thrive in the hot sunny
area, transplanted from an overcrowded area in the gardens. They provide bright color in a well used
area outside the mansion. Fading flower heads are a food source for goldfinches that are at the
mansion in abundance. Along the low rock wall separating the yard from the parking lot was a small
empty garden bed. We utilized existing perennials by dividing an overlooked antique spiderwort lily
struggling on the side of the house and spaced to fill the garden spot where they flourish. Outside the
kitchen door, the main entrance for visitors, we planted a small herb garden. Public use often dictates a
change in our garden plan. People cut across the edge of the herb garden to the kitchen door, packing
down dormant herbs. We revamped the herbs and widened the narrow brick walkway with some of our
old bricks. The bigger walkway improved both the herb garden and traffic flow into the kitchen
entrance. Although our plan remains the same, we are constantly improving our project and expanding
the perimeters.

HOW HAS THE PROJECT BEEN FUNDED AND HOW HAVE THOSE FUNDS BEEN
SPENT? 500 Words or less.
Funding for the Smith-Trahern Mansion gardens is done by the FCE organization. The city
mows the lawn and provides mulch for the gardens, which is spread by the Master
Gardeners. Each spring, we purchase new geraniums for the planters and petunias for the
patio planters, and we are reimbursed by the FCE. We sow zinnia seeds in the main garden
for an economical old fashioned showy display. This year, a fellow Master Gardener brought
us heirloom seedlings from his own garden and helped transplant them at the mansion.
When we thin out iris bulbs or perennials at the mansion, the FCE sells them at the annual
Smith Trahern yard sale, gift shop, and Fall Festival and gives us the money to put back into
the gardens. We save hollyhock seeds which the FCE packages and sells in the gift shop.
The bulb and seed sales generate a very small amount of money and this year, we
purchased summer phlox for the gardens. For the most part, perennials are the main source
of the gardens and very little funding is needed to sustain them.
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DESCRIBE THE OUTCOMES OF THIS PROJECT. HOW HAS IT AUGMENTED
LEARNING, INCREASED KNOWLEDGE OR CHANGED PRACTICES TO ENHANCE
QUALITY OF LIFE? INCLUDE THE METHODS YOU USED TO MEASURE THE
IMPACT OF THE PROJECT. These impacts could be economical, educational,
environmental, health or community based. 500 words or less.
The Smith-Trahern Mansion staff and visitors truly appreciate the work and effort we put into the gardens and are
vocal and consistent with their praise, greeting us with compliments and thanks as we work. According to a FCE
tally, our project greets an average of 300 visitors per week with gardens that maintain the integrity of the antebellum
home. In contrast to typical commercial landscaping of bushes and annuals, understated old fashioned plants create
interest, inspiring visitors to bring back older flower varieties in their own yards by purchasing our garden seeds and
bulbs from the gift shop. Located in the gardens is a sign to inform the the Master Gardener Association cares for
the gardens and markers to display names and dates of plants. Our garden brochure gives people a brief history of
the house, antebellum gardens, and explains the mansion gardens are the work of the volunteer Master Gardener
Association without help from professional gardeners. For an extra small activity, the back page of the brochure has
a check list of the garden plants, inviting visitors to see how many of the flora they can find as they stroll the mansion
gardens. Our garden plan of historical, drought hardy, low maintenance, low budget, and public friendly plants is a
successful plan. It demonstrates that you can have neat and orderly gardens without having to spend a lot of time
and money and creates recognition of historical flowers. We beautify a historical building and are an integral part in
ensuring the Smith-Trahern Mansion remains open to the public by using community volunteers.
Target group: Any person who visits in any capacity. Brides and their guests, rentals, events, and tourists are part
of the group as well as students, preschool through college. FCE events always use the outside to greet guests and
showcase the gardens. Weddings do some of the same. UT Extension often uses the mansion to host classes and
events. Currently, Winter Market is held inside the mansion every Friday, up to 60 participating venders and their
shoppers.
UT Extension FCS Agent's report: In 2011 there were 57 major rentals that enabled over 5,000 people to use the
mansion. Another 2,000 people toured the mansion.
Education: Our garden brochures, printed at UT Extension office, are displayed next to the guest book in the grand
hall, readily available for tours and any guest who visits. Garden stakes display names and dates of plants.
A survey on the garden brochure taken in October results:
100% of participants said the brochure extended their knowledge and enjoyment of the mansion
100% said it informed people of the Master Gardener Association
55% will share historical plant information with others; 38% share the information by planting at home,
7% will share with others the gardens are maintained by volunteers
70% plan to use the information when giving mansion tours; 23% plan to use the information to
beautify their own yards, 7% planned to bring friends to the gardens.
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